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CONG TY CO PHAN Déc lap — Tu do — Hanh phiie
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I. HOAT PONG CUA HPQT 06 THANG CUOI NAM 2020

1. V& cong tac kién toan t6 chitc bd may:

Ngay 28/5/20120 don vi da td chiic thanh cong Pai hdi ddng Cd dong lan
thit nhét thanh 14p Céng ty C5 phan Quy hoach Kién tric va Pau tu X4y dung tinh
Hau Giang va d& duoc So K& hoach va Pau tu tinh Hau Giang cép Gidy ding ky
doanh nghiép s6 6300330070 ngay 10 thang 6 nim 2020. Co quan dai dién chi s&
hitu phin vén Nha nuée tai Cong ty 1a UBND tinh Hau Giang v6i ¢b phan nim gitt
341.340 ¢b phin, chiém 68,75% vén didu 18.

Nam 2020, Héi dong Quan tri (HPQT) Céng ty tb chirc hoat déng tdt theo
quy dinh cia phap luat, Diéu 18 Céng ty va cc Quy ché Cong ty. HPQT gom 03
thanh vién, trong d6 cé 01 Chu tich HDQT: B/c Hira Chi Tam va 02 thanh vién
HDQT: B/c Pham Ngoc Ut; Blc Ng6 Chinh Phuc. Co cdu HPQT duoc can dbi va
pht hop gitra cac thanh vién ¢6 kinh nghiém, dugc dao tao bai ban va hidu biét v&
quén tri, phap ludt, tai chinh cling nhu vai tro cta cac thanh vién.

Ra soét, kién toan co cdu bd may td chirc hoat dong ctia Cong ty véi md
hinh Céng ty ¢ phén, sip xép vi trf viéc 1am phtt hop véi trinh d6 chuyén mén va
so truong cong tac dbi véi bd phan quan ly va ngudi lao dong Cong ty.

2. V& cong tac diéu hanh, thwe hién Nghi quyét trong 06 thang cudi nim
2020

HDQT hoat dong theo ché d6 tap thé, thyc hién dung Piéu 18, cdc van dé
thugc thdm quyén ciia HPQT déu dugc cac thanh vién nghién ctru, thao luén k¥
trude khi biéu quyét. HDQT quyét nghi cic van dé ding chirc ning quyén han, tao
didu kién thuan loi cho bd may quan ly cdng ty hoat dong. Cac thanh vién HDQT
1am vidc cong tAm, doan két, trung thuc va di hoan thanh tdt trong trdch ma Pai
hoi déng cb dong giao pho.

S4u (06) thang cudi ndm 2020, HDQT thuyc hién chirc ning chi dao, giam sét
ddi v6i Ban Giam ddc Cong ty, cac can bd quan ly trong by may gitp viée cia
Cong ty.




Ban Gidm ddc Céng ty va cdc bd phan quan ly khac chip hanh dung chinh

sach phép luat cia Nha nuéc, Diéu 18 va cic quy ché, quy dinh cta Céng ty. Céc
hop ddng kinh t&, hop ddng lao dong do Gidm déc Cong ty va nhitng nguoi dugc
ty quyén ky dung véi quy dinh cta phap luat va Piéu 18. Viéc ghi chép, luu trit
chiig tir va lap s6 ké toan, bdo cdo tai chinh va céc bdo cdo khéc clia Cong ty 12
trung thuc, ding theo cic quy dinh cua phép luét.
' HDPQT thong qua cic Nghi quyét phi hop véi tAm nhin ctia Céng ty va
chién luoc kinh doanh trong timg giai doan, dam bao loi ich cho khéch hang, ¢b
dong va quyén loi ciia Nguoi lao dong, ton trong dbi tac, chung tay xay dung cong
df)ng doanh nghiép vitng manh, tir d6 déng gdp gia tri cho xa hoi, tirng bude hoan
thanh str ménh ctia Cong ty.

HDQT giam sat viéc thyc hién cac nghi quyét cia DPHPCP va HPQT, danh
gia hiéu qua cta viéc thuc hién cdc nghj quyét ctia Cong ty; thudng xuyén ra soét
céc chinh sach, quy dinh ctia Cong ty va kip thoi didu chinh dé phu hop véi tinh
hinh hoic yéu ciu méi.

HDPQT dua ra dinh hudng, chi dao va giam sat thuong xuyén ddi véi hoat
dong cua Ban Lanh dao ciing nhu cac bd phan hd trg Ban Lanh dao, bao dam su
‘didu hanh phi hop véi cac quy dinh va chinh séch cia Cong ty.

HDQT luén xac dinh vai tro 1anh dao, dinh hudng, chi dao, quan ly va gidm
sat hoat dong kinh doanh ctia Céng ty theo quy dinh. HDQT hoat dong bang cch
ban hanh nghi quyét va chi dao Ban Lanh dao thuc hién nghi quyét. Chinh sach
quén tri cia Cong ty duoc thé hién thong qua viéc tudn thu Phap ludt, Piéu 1§, Quy
ché Quan trj Cong ty, va bing cic nghi quyét cia PHPCD va nghi quyét cla
HDPQT. Nhiing tai liéu nay duogc luu giil tai tru s& chinh ctia Cong ty, dugc cong
bb théng tin theo quy dinh.

Khi thuc hién chitc ndng va nhiém vy ctia minh, HPQT tuén thu cac quy
dinh ctia Phap luat, Diéu 18 Céng ty, Nghi quyét cia PHDCD va Quy ché Quan tri
Cong ty. Trong trudng hop quyét dinh do HPQT théng qua tréi v6i quy dinh cia
phép luat hogc Piéu 16 Cong ty, gy thiét hai cho Cong ty thi cdc thanh vién tan
thanh thong qua quyét dinh d6 phai chiu trach nhiém trudc phép luat;

HPQT dam bao sb lugng cac cude hop HDQT, s6 luong thanh vién tridu tap
cudc hop dép tmg yéu ciu v& tinh phép ly va hidu qua, xac dinh vai trd ctia mdi
thanh vién HPQT, giita thanh vién HPQT ddc 14p va thanh vién HPQT diéu hanh
dé bao dam loi ich theo phép luét cho céc cd dong.

Thuyc hién quyén didu hanh céng ty theo Nghi quyét Dai hoi dong cb dong
giao HPQT cbng ty, trong 06 thang cubi nam 2020, HDQT d tién hanh 13 cude
hop truc tiép (c6 04 cude hop truc tiép Cong ty khong ra Nghj quyét). Tat ca cac
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cudc hop HBQT déu duoc 100% thanh vién HDQT tham gia, thao ludn vaduaray
kién bidu quyét vé timg vén dé.
Ni dung céc Nghi quyét dwoc HPQT théng qua cu thé nhu sau:

ik g £ Ngay thing g
Stt So Nghi quyet iy Noi dung
01/2020/NQ-DHDCD Nghl quyet dai hoi dong co dong thanh 1gp Cong ty
01 Biéu quyét tai cudc 28/5/2020 | cb phan Quy hoach Kién tric va Pau tr Xy dung
hop Hau Giang.
Biu Chu tich HDQT, bd nhiém Gidm dbc va céc
02| OV2020MQHDQT | 28/5/2020 | pyg Gigm b nhiém ky 2020 - 2025
Thanh lap, b tri nhan Sur va bd nhiém lanh dao cac
03 02/2020/NQ-HDBQT 30/6/2020 | phong thuge Cong ty Cb phan Quy hoach Kién trac
va Déu tu X4y dung Hau Giang.
Thyec hién vfg: ding ky ddng chu tai khoan; bo nhi¢m
: phu trich ké toan, giao dich tai ngén hang; Phén
% 032020N0-HBOT 0672020 cong nhiém vy BGD; phén cong nhiém vy thu quy,
ngudi duge iy quyén giao dich tai ngin hang.
Thong nhét théng qua:
- Quy ché tra lvong, thi lao, tién thudng ctia ngudi
quan ly.
- Quy ché tra luong ctia ngudi lao dong
- Thang bang Iuong.
- Ké hoach lao dong 06 théng cudi niim 2020.
05 04/2020/NQ-HBQT 07/8/2020 | - Ke hoach tién ltrcmg, thu lao ciia nguoi quan ly;
tién luong ciia nguoi lao déng 6 thang cubi nim
2020.
- Quy luong ctia ngudi quan ly.
- Thu lao ctia nguoi quan 1y khéng chuyén trach.
- Quy lwong cla ngu'iri lao dong.
Quy ché chi tiéu ndi bd.
Théng nhat thong qua trinh xin y kién Chu sé hitu:
- Quy ché mua sam, sira chita va quan 1y tai san.
06 05/2020/NQ-HDQT 17/8/2020 < Ouychi quan1y b ehith,
- Quy ché quan 1y no.
Théng nhét théng qua:
- Théa wéc lao dong tap thé.
- NPi quy lao dong. ’
Thong nhat thong qua xin y kien Chu s¢ hiru:
07 06/2020/NQ-HPQT | 01/9/2020 | - Oty clil s dim, Khien thisdae.
- Quy ché tuyén dung, ddo tao va quan 1y nhan sy.
Ban hanh:
- Quy ché dan chi co s
Thdng nhat théng qua:
- Quy ché tra luong, thu lao, tién luong ctia nguoi
quan ly.
_08 OH0UNGHEBQT |101410:2020 ) Quy ché tra luong ctia ngudi lao dong.
- Thang ban luong.

- K& hoach lao dong 6 thang cubi nam 2020.
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- Ke hoach tién lwong, thu lao, tién thuong 6 thang
cubdi nam 2020. ‘
- Quy ché chi tidu ndi bd.

Théng nhét thong qua:
- Quy che Thi dua khen thudng.
- Quy che Tuyén dung, dio tao va quan Iy nhén sy.

09 08/2020/NQ-HPQT | 30/10/2020 | - Quy che Quan ly tai chinh.
- Quy ché quan ly ng
Théng nhét thong qua xin y kién Cht s& hitu:
- Quy ché 1am viéc cia HDQT
_ Théng nhit xem xét cho nguyén vong xin chuyén
10 09/2020/NQ-HPQT | 30/10/2020 cong tic cua ddng chi Trinh L& Hing - Phé Gidm
dbc Cong ty.
;. By i g £ 1a ‘n
11 10/2020/NQ-HPQT | 10/12/2020 Thong nhat thong qua ban hanh: Quy cheé lam vige

cia HPBQT.

IL KET QUA HOAT PONG SXKD 6 THANG CUOI NAM 2020

* Tdng quan vé mdi trweong kinh doanh

Thuén lgi: Trong nhitng thang dAu m&i thanh 1ap, Cong ty con gip rét nhiéu
kho khin, han ché vé co s& vt chét, hoat dong san xuét kinh doanh chua thay dbi
do chua md rong thém mot sé linh vuc khac theo phuong 4n di dugc cb dong
thong qua tai Pai hdi. Tuy nhién, mic du gip rAt nhidu han ché trong thyc hién
nhiém vy, nhung tip thé Cong ty di timg budc thao g khé khan, nd Iyc hét stc
minh nhim mang lai hiéu qua hoat dong trong tuong lai, timg budc duwa Cong ty
phét trién. Pong thoi, don vi cling nhin dugc sy quan tdm chi dao truc tiép ctia
UBND tinh, sy h6 tro cta céc S&, ban, nganh. Qua 06 thang cubi nim 2020 Cong
ty d4 thyuc hién nhiém vu SXKD véi két qua nhu sau:

Don vi tinh: Triéu déng

Nim Béo cio S0
6 thing cudi nim 2020 E‘huc
Stt N¢i dung PVT hi¢n/KH
(%)
Ké hoach Thuwe hi¢n
1 | Tong doanh thu Trd 2.528 3.266| 129,19
2 | Téng chi phi Trd 2.009 1.999| 99,50
3 | Loi nhudn trudc thué Tr d 518 1.266 | 244,40
4 | Thué TNDN Trd 103 168| 163,11
5 | Loi nhuén sau thué Tr d 414 1.098 | 265,22
6 |Ty suét cb tirc/vén cb phin % 9,91
7 | NOp ngén sach nha nudc Trad 356 312 87,64




Khé khin: Cong ty méi duge thanh 1ap nén con nhidu khoé khan va han ché
nhu: co s& vat chit con thiéu, nguén nhan sy cling chua dugc én dinh con nhidu
thay dbi. B6 phan ké toan con méi, chua cé kinh nghiém trong loai hinh doanh
nghiép, con lung ting khi xit ly va thuc hién céc béo céo theo quy dinh cia loai

hinh doanh nghiép nay...

III. KE HOACH SAN XUAT KINH DOANH NAM 2021
Pon vi tinh: dong

Thuye hién 06

K& hoach nim

i i Chi tiéu théng cudi nim Ghi chii
2020 2021
1 | Von dicu 18 4.964.900.000 | 4.964.900.000
2 | Doanh thu 3.266.092.871 | 5.309.174.708
3 | Tong chi phi 1.999.862.780 | 4.220.116.425
4 | Loinhuén trude thué 1.266.230.091 | 1.089.058.283
- | Nop thué TNDN (20%) 168.014.386 217.811.656
5 | Loinhuén sau thué 1.098.215.705 871.246.627
6 | Quy luong/ thang 108.171.336 121.426.326
7 | S6 lao dong (ngudi) 14 18
8 | Thu nhdp binh quin/ngudi/thdng 7.726.524 6.745.907
9 [Ty suat loi nhuén trudc thué/DT (%) 3877 20,51
10 | Ty sut lgi nhuén ST/VDL (%) 22,12 17,535
11 | Ty 1& 6 tirc/von cb phan (%) 8,63 6,14
12 | K& hoach phén phdi lgi nhudn sau thué 1.098.215.705 | 871.246.627
Trich qu§ d4u tr phat trién twong duwong Nam 2021
12.1 5% * LNST 274.615.705 217.811.657 wrich 25%
Trich qu§ khen thudng, phuc loi cho ngudi Nam 2021
12.2| 120 dong twong duong 29,55% * LNST 324.500.0001 . 261373088 | pp apns
Trich qu§ khen thudng ngudi quan ly tuong Nam 2021
12.3 duong 6,45% * LNST 70.800.000 87.124.663 trich 10%
Loi nhuén chia c6 tirc tuong duong 39% * Ndam 2021
12.4 [ NST 428.300.000 304.936.319 trich 35%

1V. PHUONG HUGNG NAM 2021
- Chi dao, quan tri hoat dong cua doanh nghiép tiép tuc gifr viing dn dinh,
phén d4u hoan thanh céc chi tiéu do Pai hoi dong cb dong giao (trén co s& Nghi
quyét Pai hoi ddng cd dong thudng nién nim 2021).
- T chitc cac phién hop thuong ky, bt thuong dé thao luan, giam st va
théng qua céc bao céo két qua hoat dong cuia Cong ty, dé chi dao kip thoi va hiéu
qué viéc trién khai thuc hién nghi quyét cia PHDCP va ciia HDQT.
- Tiép tuc ra sot, bb sung va diéu chinh cac quy ché, quy trinh, quy dinh cia
Cong ty phu hop véi tinh hinh hoat dong kinh doanh va yéu ciu quan tri, diéu hanh

Cong ty.



- Té chitc PHDCP thudng nién, d& xuét trinh BPHDCPD nhiing van & thudc
thém quyén quyét dinh cia PHPCD.

- Nghién ctru bb sung hoan thién chién lugc hoat dong kinh doanh cia Cong
ty, ra soat cac quy dinh ndi b cia Cong ty trong tlmg giai doan dé phu hop vdi
tinh hinh méi. |

- Tiép tuc kién toan sip xép lai tb chirc san xuat nhim ting cudng hiéu qua
SXKD. Chi dao t chirc thyc hién hoan thanh co ban co cAu nhan sy, bd mdy t6
chitc quan ly didu hanh toan Céng ty. C6 ké hoach quy hoach cén bd dai han va
dao tao ngudn nhan lyc tré ¢6 trinh d9 cao trong quy hoach.

- Thuc hién cac chirc ning quan tri hoat ddéng Cong ty theo dung pham vi,
quyén han va nhiém vu cua Hoi ddng Quan tri duoc quy dinh tai Pidu 18 va céc
quy dinh khac.

- Naim 2021, Hoi ddng quén tri s& tiép tuc nd lyc virot qua moi thir thach dé
gitt vitng va phat huy hon nita sy 6n dinh trong hoat déng Cong ty. Hoi dong Quén
tri mong mudn tiép tuc nhan duoc su tin tudng, gin bé va df‘mg thudn ctua cé
dong./a-
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